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BEEAH a state-of-the-art waste management company is committed to play its role in providing technologically advanced
and innovative solutions in reusing, recycling, recovering, treating, and disposing the hazardous/non-hazardous wastes
including but not limited to (residential waste, commercial waste, industrial waste, agriculture waste, animal waste,
construction waste, marine waste) in the form of solid or liquid produced in the Sharjah state.

Our mission is to pioneer sustainable quality of life by providing a framework for zero-waste strategies, while ensuring
proper resource management and quality of resources like air and water

To maintain quality performance of all business units at the highest level, BEEAH is committed to

e Organizational Strategic Alignment
Recycling leadership will establish, unify, and commit to the purpose and direction of the organization. All aspects of
work in the company will be observed to ensure effective and efficient use of resources in achieving desired results.
Establish quality objectives at strategic and operational levels within the company, that will be measured, monitored,
and reviewed annually. Maintain documented information as quality objective’s evidence to demonstrate compliance
with the Quality Management System.

e Compliance
Recycling will conduct its business in a manner consistent to the core principles of Quality Management System
where appropriate policies, processes & procedures are compliant to the requirements of BS EN ISO 9001:2015
standard.
We will comply with all relevant statutory obligations, legal requirements, regulatory requirements, standards,
specifications, and codes of practice which we have subscribe into and any applicable requirements.

e  Products & Processes
Continual Improvement will be a permanent objective of the organization to achieve perfection in what we do by
implementing appropriate risks and opportunities associated with internal / external issues and meeting the needs
and expectations of interested parties.

e People
At Recycling, our people are at the forefront of our priorities. Training and development programs are designed to
develop and motivate employees towards achieving company’s policies, goals, and objectives. All personnel at all
levels will be involved in development and implementation of Quality Management System to ensure its -
effectiveness. Key roles in maintaining the quality of company processes and products will be appropriately identified
“and delegated.

e Innovation
Innovation is deeply ingrained in our corporate culture and has been a driving force in reusing, recycling, recovering,
treating, and disposing various categories of wastes.

e Technology & Automation .
Recycling strives on finding smart solutions for integrated waste management and makes use of cutting-edge
technology using eco-friendly and automated processes for optimum performance of waste reusing, recycling,
treating, and disposing.

All facilities and processes within BEEAH — Recycling will be reviewed periodically to ensure that they remain effective in
meeting regulatory compliance and client satisfaction. Improvement made on this policy because of new technology,
processes and enhances organization capabilities shall be effectively communicated to all employees to ensure the
adherence and commitment which are important in achieving quality objectives of Recycling. The policy will be made
available to interested/_gerties upon request.

\__-______,/
Khaled Al Huraimel June 2022

Vice-Chairman and GCEO

Quality Management System




